6.1 Institutional Vision and Leadership

6.1.1 The governance of the institution is reflective of and in tune with the vision and
mission of the institution

Vision-

To provide higher education to students from all sections of society. To inculcate moral values
and commitment to society among the students.

Our Mission-

To impart Quality education to the students coming from rural parts and to conduct different
curricular & Co-curricular activities to enhance the academic as well as extension activities.

Goals and Objectives of the Institution
To contribute to the sustainable development and improvement of society.

To impart qualitative and valuable services in the field of higher education to the students of
Dongargaon city and near villages.

To abolish the superstitious attitude and to develop scientific attitude in the students.

To provide job and skill oriented education.

To develop the all-round personality of the students.

To provide higher educational facilities to economically and socially backward students.
To provide guidance for ‘Career Development.’

To create responsible and respectable citizens.

The governance of the institution is reflective

The governance of the institution is reflective of effective leadership and is in tune with
the vision and mission of the institution. The principal is the head of the institution who looks
after all the academic and finance matters. The empowered team of the college involves
Principal, convener of different committees, Teaching-staff, IQAC committee, non-teaching and
supporting staff, student’s union, student representative (C.R.), stakeholders, alumni and local
management committee called janbhagidarisamiti (JBS). The principal monitors the mechanism
regarding administration and academic process. It also ensures proper functioning of the policies,
rules and action-plans of the college. There are many committees to support the vision and



mission of the college. For example, these are Examination cell, NSS, NCC, YRC, vividha
women cell/ gender sensitization, guidance and carrier counselling cell, library and sports
committee, cultural and literacy committee, admission committee, examination committee, sexual
harassment and, equal opportunity cell, training and placement cell, anti-ragging committee,
college-magazine committee, UGC commiittee, disciplinary committee, purchase commitiee, eco-
club, scholarship committee, grievance redressal committee cell, etc.

The committees function according to accomplish the vision and mission of the college.
The plans and activities are implemented successfully to fulfil the responsibilities of the
academic session every year.

To enhance the performance of the college meeting of HOD’s and faculty members of
various departments is conducted regularly as per the plan of the governing body. To evaluate
the teaching performance and progress, teaching register is checked daily. The head of the
college monitors the class rooms and activities of the students in the premises by CCTV installed
in various places of the college. The perspectiveof plans are implemented by principal with
finance committee. It addresses all the financial matters to manage the development and
maintenance of the college. The financial requirements are fulfilled by various committees and
the JBS committees under the leadership of the principal.




